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ABSTRACT: Programs aimed at improving the well-being, productivity, and happiness of Sri
Aravind Enterprises’ employees are the subject of this research. Cash assistance, housing, health
and safety, and recreational programs are all aspects of welfare that are examined in the report. The
research demonstrates the effects of these tactics on employee morale, loyalty, and productivity. By
highlighting problem areas and suggesting solutions, the research provides helpful data for
establishing a healthy work environment. An emphasis on worker welfare may help Sri Aravind
Enterprises achieve long-term success and sustain a motivated and involved staff.
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1. INTRODUCTION
"Welfare™ means a person's or a group's level
of living in relation to their physical, social,
and mental surroundings. The idea of labor
welfare has changed significantly throughout
the years. Legislation protecting workers and
providing aid to the poor should be the
primary focus of national social and economic
development efforts. Adaptation is key to
making it in the industrial world. Workers do
get paid for their work, but how much
depends on a lot of things like the job itself,
how productive they are, the industry's
earnings potential, and the importance of the
work in that sector.

Workers are required to keep their balance
while on the job. He has a lot of adapting to
do in terms of his coworkers, the space he
works in, the level of supervision he receives,
and related factors. Appreciation, kindness,
consideration, and acknowledgment extended
to an employee by their coworkers, family,
community, and neighborhood is a crucial
part of the modern idea of labor welfare.

For proponents of "labor welfare," a worker's
paycheck should be enough to cover
necessities like rent, food, and clothes.
Regardless, his financial situation dictates his
social status in today's society. His
socioeconomic status is affected by the types
of food he can afford, the styles and standards
of clothing he and his family wear, and the
type of house he lives in and the amenities it
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provides. There are social and physical
components to welfare.

The norms of conduct and values held by any
given group of people are unique to that
group. Workers are expected to behave
morally. Everyone has a responsibility to
follow the rules set out by society. There is a
tight relationship between the physical, social,
and moral aspects of worker welfare. A
person's social status is directly proportional
to their income, and daily conduct is dictated
by societal standards. Welfare is a complex
idea in this sense.

The idea of labor welfare, however, changes
through time and varies from country to
country and society to society under
totalitarian regimes. As a result, it is difficult
to determine what is necessary to ensure the
welfare of workers. People in the West may
have the lowest standards of care, while those
in developing countries may have the highest.
Even amongst workers of the same age group,
welfare requirements vary widely. So, welfare
is relative and subject to change based on
things like age, culture, social mores, and
individual values.

2. REVIEW OF LITERATURE
Gupta, M. & Sharma, H. Unorganized sector
workers make up a large and growing portion
of India's labor force; Gupta and Sharma's
2024 research looks at how well labor welfare
programs work for them. The research found
that informal workers are not receiving
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enough support from programs like the
Pradhan Mantri Shram Yogi Maan-Dhan
Yojana, and that many workers are still
unaware of these programs. Research shows
that insufficient cooperation between federal,
state, and local governments is to blame for
these programs' underwhelming results.
Furthermore, informal workers often face
challenges such as uneven pay, insufficient
paperwork, and limited mobility, which
further complicates their ability to access
social benefits. Researchers found that using
digital platforms and smartphone apps could
make it easier and more effective to provide
welfare benefits to people who work in
informal jobs.

Verma, T. & Dixit, R. (2024). After the
COVID-19 pandemic in India in 2024,
researchers Verma and Dixit looked at the
problems that Indian employees were having.
Researchers found that migrant workers and
those in the informal economy were more
susceptible to the pandemic's negative effects,
including job loss, poor health, and
inadequate  social  protection.  Quick
government action is discussed by the writers
in relation to the Pradhan Mantri Garib
Kalyan Yojana. However, they assert that
these actions were inadequate and temporary.
Among the many long-term suggestions made
by the report are expanding access to
healthcare for all, improving unemployment
insurance, and setting up a welfare emergency
fund. The pandemic has shown major flaws in
the welfare system, but it has also presented a
chance to update and change labor welfare
laws, according to Verma and Dixit's analysis.
Shukla, R. & Agarwal, A. (2023). The article
by Shukla and Agarwal from 2023 delves into
the expansion of the gig economy and how it
affects the welfare of workers. Because of the
explosion of platform-based jobs, such as
digital freelancing and ride-sharing, millions
of people are losing their eligibility for
traditional welfare programs. The research
found that the law is unclear because people
working in the gig economy are often
considered independent contractors instead of
employees. Being in this category disqualifies
them from receiving benefits such as health
insurance, paid vacation, or retirement funds.
The authors argue that India's welfare policy
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needs some tweaking to make it more
accommodating to gig workers. One way to
accomplish this is to provide benefits that are
applicable to all jobs. A new class of
employees is being established under Indian
labor law to guarantee that gig workers are
granted the rights they are entitled to.
Chandra, P. (2023). The gender gap in
employment assistance program participation
is the focus of this research. The article
primarily focuses on the unfair systemic
conditions that women encounter in the
workplace, specifically in relation to
healthcare, maternity leave, and protections
against harassment. According to research,
cultural norms, poor implementation, and a
lack of awareness often hinder women from
utilizing or accessing welfare programs that
are specifically designed to help them.
Additionally, the research delves into the
extra obstacles that women working in
unorganized sectors encounter when trying to
access these benefits. Chandra supports a
gender-sensitive approach to welfare policy as
a means to tackle these issues and ensure
equal support and opportunities for all female
employees. More women should be involved
in decision-making, maternity benefits should
be more widely available, and anti-
discrimination laws should be strictly
enforced.

Patel, S. & Bhardwaj, S. (2023). Researchers
Patel and Bhardwaj look at the positive
effects of unions on workers' well-being in
2023. By comparing the impacts of trade
unions across different industries and sectors,
this article discusses the successes and
failures of these groups in their fight for better
worker protections. According to the writers,
labor unions have long been an important
force in the fight for better pay, benefits, and
working conditions, especially in the formal
sector. Nonetheless, the research shows that
unions' influence has diminished in the last
several decades. This is a result of changes in
the make-up of the workforce as well as
globalization and economic liberalization.
The authors argue that strengthening trade
unions is necessary to improve working
conditions, especially in industries like retail,
the gig economy, and agriculture where
employees are more susceptible to
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exploitation. To improve welfare, they say,
unions should change with the times and
work with governments and companies.
Kumar, V. & Yadav, N. (2022). The research
conducted by Kumar and Yadav in 2022
delves into the effects of labor welfare
programs on the productivity of workers in
India’'s manufacturing sector. The authors
gather empirical data from a range of Indian
industrial companies to ascertain the
correlation between welfare benefits and
employee performance. They find that many
welfare benefits, such as housing, healthcare,
and social security, are associated with
productive workers. The research found that
employees are more likely to be motivated,
satisfied, and committed when they feel
supported and protected on the job. Staff
morale improves, and absenteeism and
turnover fall as a result. Companies that care
about their workers will likely be successful
in the long run, say the authors, thanks to
factors like higher productivity and less
competition. Because they are ethically sound
and good for business, they argue that worker
welfare programs should form part of the
company's overarching strategy.

Kaur, S. & Kumar, A. (2022) Research
conducted by Kaur and Kumar in 2022 delves
into the unique challenges faced by Indian
migrant workers amidst and following the
COVID-19 pandemic. The research shows
that the epidemic had a disproportionate
impact on migrant workers, who make up a
large part of India's workforce. They had a
hard time getting to vital social services like
healthcare and social security. The authors
argue that the current system for providing
assistance to migrant workers is insufficient
and disjointed. Health care, financial
assistance, and food security are three areas
they believe need more comprehensive policy
support. Another suggestion is to set up a
national welfare fund specifically for migrant
workers. Consequently, they would be
shielded from harm. Migrant workers will
continue to encounter barriers to social
benefits receipt, the research found, barring
major policy shifts.

Patel, K. & Mehta, P. (2022). Problems that
women face in labor assistance programs are
the focus of research by Patel and Mehta in
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2022. The research looks at the disparities
between male and female workers in terms of
opportunities and benefits. It stresses
healthcare accessibility, maternity leave, and
protections against harassment in the
workplace. The Maternity Benefit Act is one
example of an Indian law that protects female
workers. Many women in the informal
economy do not benefit from these
provisions, though, because they are not
properly implemented. The authors argue that
more all-encompassing policies are necessary
to meet the unique challenges faced by
women in the workplace. Flexible work
schedules, an end to sexual harassment in the
workplace, and access to welfare benefits for
informal and part-time workers should all be
legal priorities. In order to guarantee that
women are given equal opportunity and
resources, the research concluded that all
assistance programs should incorporate
gender-sensitive procedures.

Sharma, A. & Raghunath, R. (2021). This
article from 2021 looks at how gig work is
becoming more common and what it means
for traditional worker protection programs.
Temporary, flexible, or freelance workers are
the focus of Sharma and Raghunath's
investigation into the gig economy. They
highlight the reality that these people do not
necessarily have access to the same
advantages as those with traditional
employment. Workers in the gig economy are
still not adequately protected by traditional
labor assistance programs, even though the
gig economy is growing rapidly due to
changes in  employment trends and
technological advancements. The report's
authors believe that workers' rights can only
be adequately protected by implementing new
welfare programs designed specifically for the
gig economy. Pension plans, insurance, and
an unemployment insurance system should
make up these. The research looks at how this
is happening by analyzing examples from
nations like the United States and the United
Kingdom, where gig workers are being
integrated into social security programs. If
India follows these international examples, it
could create a welfare system that
accommodates gig workers, the claim goes.
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Mehta, R. (2021). In this article, Mehta
(2021) The effects of automation on the labor
market and the availability of welfare benefits
are discussed by Mehta (2021). Businesses'
growing reliance on automation and Al is
causing many workers to lose their jobs or see
their hours cut. Because of this, their welfare
requirements have evolved. The research
concluded that the problems caused by
automation cannot be adequately addressed
by conventional worker welfare programs that
were created for permanent manual laborers.
When it comes to assisting the unemployed in
securing new jobs, Mehta stresses the
importance of programs that teach new skills
and improve existing ones. Welfare programs
should include income protection and mental
health assistance, according to the research,
since automation changes jobs and makes
them more emotionally and psychologically
difficult to handle. The paper comes to the
conclusion that the fast changing nature of
jobs in the twenty-first century calls for a
fresh look at labor welfare systems.

Reddy, N. & Tripathi, M. (2021). In 2021,
researchers in India compared the country's
welfare system to that of wealthy countries
like the UK, Sweden, and Germany. By
comparing industrialized nations' provision of
massive unemployment benefits, universal
health insurance, and a plethora of retirement
plans to India’s still-fragmented social system,
Reddy and Tripathi draw attention to the
welfare program disparities. The writers argue
that India's current welfare system is outdated
and that the country should adopt some of
these other countries' policies, such as their
universal health care and pension systems.
Additionally, they look at how weak social
security systems in developing countries
make worker exploitation and inequality
worse. They are also interested in changing
India's welfare laws to make them more
worker-friendly and put an end to economic
instability.

Chauhan, S. & Ranjan, P. (2020) In their
2020 research, Chauhan and Ranjan look at
the quality of life for most people working in
India's informal economy. Problems with
welfare programs are the focus of their
research because unorganized workers are
disproportionately targeted and denied social
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security benefits. Workers in the unregulated
informal economy face high rates of job
insecurity and lack of benefits such as health
insurance and retirement programs, as pointed
out by the authors. The research concludes
that informal workers should be part of
official assistance programs, that there should
be better digital infrastructure to track them,
and that they should have access to portable
social security accounts. Finally, the authors
argue for a larger welfare system that includes
unorganized workers and their varied needs,
since these groups continue to be disregarded
by existing administrative and legal
frameworks.

Verma, P. & Sharma, S. (2020). The current
changes in the workplace and global issues in
mind, Verma and Sharma's 2020 paper takes a
close look at the health and safety aspects of
worker welfare. Studies show that housing
and income have historically taken
precedence over workplace safety and health
in conventional welfare models. The authors
argue for a more modern approach that
considers a safe workplace, reduced stress,
and mental health as essential to the overall
welfare of employees. They look at statistics
from many different sectors, including
manufacturing and construction, which shows
how common stress and injuries are on the
job. The research found that wellness
programs in the workplace were associated
with higher levels of satisfaction and overall
productivity among employees. Providing
services related to mental health and
ergonomic workplaces, for example Because
of their centrality to workers' welfare, they
should be considered for inclusion.

Nair, S. & Joshi, P.  (2020). In their 2020
research, Nair and Joshi thoroughly analyze
India's social security and labor welfare
programs, focusing on how workers are
treated. The authors trace the development of
labor welfare laws from the country's
declaration of independence to the present
day and look at the problems that have
persisted throughout. Disparities between
actual and enforced methods of law
enforcement are examined in the research. It
zeroes in on the informal sector because that's
where most people don't have social security.
Even though there has been a lot of progress
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in policymaking, the authors argue that social
programs are still not being executed well
enough. In order to make welfare benefits
more accessible, the research stresses the
importance of stricter enforcement and a
national database including all data on
informal sector workers. To ensure that more
employees have access to health insurance,
pension plans, and maternity benefits, the
paper  concludes with a set of
recommendations designed to do just that.

3. THE IMPACT OF LABOUR
WELFARE INITIATIVES ON

EMPLOYEE PRODUCTIVITY
Improved Employee Health and Well-
being: Health checks and easy access to
healthcare are examples of labor welfare
programs that protect workers' health.
Reduced sick days and more energy mean
more time to focus and get things done. When
employers care about their employees' health
and happiness, it boosts morale in the
workplace. Workers who take care of their
health are more likely to stick around and
make a big impact for the company.
Enhanced Job Satisfaction: Workers who
get aid from social programs are more
motivated because they are happier in their
jobs. Benefits like maternity leave, child care,
and enjoyable activities make employees feel
valued. When workers are happy in their jobs,
they are less inclined to look for employment
elsewhere and more likely to stay put.
Because of this feeling of security and well-
being, the workplace is an excellent location
to get work done. When workers' needs are
met in ways other than monetary
compensation, they are more likely to go the
extra mile. Overall productivity rises when
workers are happy in their positions.
Improved Work-life Balance: Paid time off
and flexible work schedules are examples of
labor welfare policies that encourage a
healthy work-life balance and have a
significant impact on employee productivity.
There is less stress and more concentration
among workers who are able to divide their
time between work and their personal lives.
By reducing the likelihood of burnout, these
programs enable individuals to consistently
and sustainably carry out their job duties.
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Maintaining a healthy work-life balance
makes employees happier and reduces
absenteeism. When given the option to take
breaks, employees are more invested in their
work. As a result, people are more focused
and get more done at work.

Increased Employee Motivation:
Opportunities for professional development,
performance-based bonuses, and recognition
programs are examples of labor welfare
programs that encourage employees to give
their all on the job. Motivation is the primary
factor that determines productivity, and
workers usually do a better job when they feel
their efforts are being rightfully recognized
and compensated. These kinds of programs
motivate individuals to be better and more
competitive. Employees who feel appreciated
and valued are more inclined to take
initiative, do their best, and ultimately help
the business succeed. Innovative and
productive work is more likely to come from
motivated employees.

Strengthened Employee Loyalty:
Employees are more likely to stay with a
company if they have access to
comprehensive welfare programs like housing
assistance, insurance, and pension plans. Staff
loyalty reduces turnover, which in turn
reduces the cost of recruiting, selecting, and
training new employees. Employees bring a
wealth of experience and knowledge to the
table when they stay put. Workers who have a
strong sense of job security are more inclined
to give their all on the job.

Reduced Employee Absenteeism: Reduced
absenteeism is a direct result of labor welfare
programs that improve workers' emotional
and physical health. Workers who have access
to health services, wellness programs, and
counseling are less likely to call out sick
without good reason. Reduced absenteeism
leads to more consistent and effective
workflows. Regular attendance promotes
collaboration and boosts output, leading to
more streamlined processes. When employees
are anxious, they are less likely to call out
sick, which can have a negative impact on
morale. The effectiveness and efficiency of
the business are enhanced by a present and
healthy workforce.
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Fostering Positive Workplace Culture:
Labor welfare programs help foster a positive
work environment by reducing discrimination
and increasing tolerance. Workers are more
likely to pitch in and help out when they
know they're valued and appreciated. In an
environment where workers are encouraged
and empowered to succeed, they are more
likely to go the extra mile. In order to attract
top talent, it helps to have a culture that
supports success in the long run. When people
feel appreciated and valued at work, they are
more likely to go above and beyond in their
work.

Boosted Employee Engagement: Employee
engagement, and by extension, productivity,
is directly correlated to programs that aid the
less fortunate. When workers feel their
personal happiness and well-being matter,
they become emotionally invested in their
work. Training programs, opportunities for
advancement, and comprehensive welfare
packages are some of the initiatives that boost
employee involvement and motivation.
Having a personal stake in the company's
success motivates employees to work harder.
Staff members that are enthusiastic about
their work are more likely to go above and
beyond the call of duty to achieve exceptional
results. An engaged workforce has a
substantial influence on an organization's
overall performance.

4. RESULTS AND DISCUSSION
1. What is the primary objective of labor
welfare at Sri Aravind Enterprises?

SNO| PARTICULARS | RESPONDENTS | PERCENTAGE
[ | Profit masimization i 20%
) | Employee well-bemg l 40%
3 | Market expansion i 20%
4| Cost reduction 0 0%
TOTAL 100 100%
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INTERPRETATION: The research found
that 40% of participants prioritized employee
health and happiness over cost reduction,
market growth, and maximum profit. What
this suggests is that the poll takers value
cultivating a positive work environment
highly.

2. Which of the following is NOT a
component of labor welfare programs at
Sri Aravind Enterprises?

SNO| PARTICULARS | RESPONDENTS | PERCENTAGE
I Health and  safety % 0%
measures
1 | Financial incentives 10 10%
3 | Expanding market share 30 0%
4 Employee development % 0%
programs
TOTAL 100 100%

60

50

40

30

il

Health and safety Financial incentives Expanding market Employee
measures share development
programs

INTERPRETATION: More than half of
those who took the research are interested in
increasing their share of the market. This
demonstrates the significance of growth
strategies. Health and safety measures,
financial incentives, and programs for staff
development all received lower marks, at
20%, 20%, and 10% of the replies,
respectively.

3. How does Sri Aravind Enterprises
ensure the health and safety of its workers?
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SNO| PARTICULARS RESPONDENTS | PERCENTAGE
I Regular medical check- 0 %
ups
2 | Offering high-risk jobs 10 10%
; Igrllomllg safety 10 10%
guidelines
y No safety measures in 10 0%
place
TOTAL 100 100%
80
70
60
50
40
30
20
10
0 Il B
Regular medical ~ Offering high-risk  Ignoring safety No safety
check-ups jobs guidelines measures in place
INTERPRETATION: Regular medical

testing was ranked as very important by 70%
of participants. It is evident that several
individuals are prioritizing their well-being. It
appears that the company's safety regulations
and concerns are lacking in strength, since
only approximately 10% of respondents
acknowledge the existence of employment
involving safety and high-risk tasks.

4. What financial incentives are provided
to employees at Sri Aravind Enterprises?
SNO | PARTICULARS | RESPONDENTS | PERCENTAGE

1 | Competitive salaries 60 60%
2 | No financial benefits 2 20%
3 | Random boruses 10 10%
4 Unpredictable  pay 10 10%
structure
TOTAL 100 100%

70

60

50

40

30

20

1 n

: H B

Competitive Nofinancial Random bonuses Unpredictable pay
salaries benefits structure

INTERPRETATION: Sixty percent of
respondents strongly agree that competitive
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remuneration is critical. To put it another
way, monetary compensation plays a
significant  role in  determining  job
satisfaction. Ten percent of respondents feel
that there is a lack of consistency in the bonus
and pay structures, while twenty percent
claim that no financial rewards are offered.
This opens the door to the possibility that
payment systems require enhancement.

5. Which of the following training
programs is offered to enhance employee
skills at Sri Aravind Enterprises?

SNO PARTICULARS RESPONDENTS | PERCENTAGE

1 | Leadership development 10 0%

2| No training programs 20 20%

3 [gnoring skill 5 59
development

4 Unplla.rmed training 5 50
sessions

TOTAL 100 100%

80

70

60

50

40

30

20

1 »

0 | |
Leadership Notraining lgnoring skill  Unplanned training
development programs development sessions

INTERPRETATION: The importance of
leadership development is highly valued by
70% of respondents. This shows how much of
an emphasis there is on developing one's
leadership abilities at work. Twenty percent
of respondents still feel there aren't enough
training programs, and ten percent are
concerned about both a lack of structured
training events and inadequate  skill
acquisition. This highlights certain areas that
require additional focus in order to foster
overall staff growth.

5. CONCLUSION
The importance of employee-focused
initiatives in  fostering a positive and
productive work environment is shown by an
examination of Sri Aravind Enterprises' labor
welfare programs. The organization can do
more to promote employee health and
happiness, reduce turnover, and foster a
positive work environment by directing its
focus on holistic welfare programs. Along
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with ensuring compliance with labor rules,
these tactics enhance a company's reputation
and boost its capacity to compete in a
challenging market. Sri Aravind Enterprises
can achieve its corporate objectives in a way
that is  consistent  with  sustainable
development and social responsibility if it
prioritizes the welfare of its employees.

REFERENCES

1. Gupta, M., & Sharma, H. (2024).
Evaluating the effectiveness of labour
welfare programs in the informal sector.
Indian Journal of Labour Studies, 42(3),
145-162.

2. Verma, T., & Dixit, R. (2024). Labour
welfare in post-COVID India: Challenges
and opportunities. Journal of Social and
Economic Policy, 18(2), 78-92.

3. Shukla, R., & Agarwal, A. (2023). Labour
welfare in the gig economy: Bridging the
gaps. International Journal of Labour and
Employment Studies, 15(4), 233-248.

4. Chandra, P. (2023). Labour welfare and
gender: Ensuring equal benefits for female
workers. Journal of Gender and
Development, 9(1), 65-80.

5. Patel, S., & Bhardwaj, S. (2023). The role
of trade unions in labour welfare: A
comparative research. Indian Labour
Review, 37(2), 102-118.

6. Kumar, V., & Yadav, N. (2022). Impact
of labour welfare on worker productivity
in Indian manufacturing sectors. Journal
of Industrial Productivity, 29(3), 53-67.

7. Kaur, S., & Kumar, A. (2022). Migrant
workers and labour welfare: Addressing
vulnerabilities post-COVID. Economic
and Labour Policy Review, 12(1), 94-109.

8. Patel, K., & Mehta, P. (2022). Gendered
perspectives in labour  welfare:
Addressing the needs of women workers.
Journal of Women and Work, 16(2), 45-
60.

9. Sharma, A., & Raghunath, R. (2021).
Relevance of labour welfare in the gig
economy. Global Journal of Employment
Trends, 8(3), 112-127.

10. Mehta, R. (2021). Labour welfare in the
age of automation: A need for new

ISSN No: 2250-3676

11.

12.

13.

14.

Www.ijesat.com

perspectives. Journal of Future Work
Studies, 14(4), 181-196.

Reddy, N., & Tripathi, M. (2021). A
comparative analysis of labour welfare
models in developed and developing
economies. International Journal of
Labour Policy, 10(2), 74-90.

Chauhan, S., & Ranjan, P. (2020). Labour
welfare and the informal sector: A deep
dive into challenges and reforms. Indian
Journal of Labour Economics, 34(2), 203-
220.

Verma, P., & Sharma, S. (2020). Health
and safety in labour welfare: A modern
approach. Journal of Occupational Health
and Safety, 22(1), 37-51.

Nair, S., & Joshi, P. (2020). Labour
welfare and social security in India: A
contemporary review. Journal of Social
Welfare Policy, 11(3), 122-140.

Page | 62


http://www.ijesat.com/

	4. RESULTS AND DISCUSSION

